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COMPANY PROFILE 
 
Ferreyros’ mission is to provide with 
solutions its clients require by facilitating 
them capital goods and services needed in 
order to create value in the markets they 
participate in. Ferreyros is engaged in the 
sale of machinery, engines, railcars and 
spare parts, rental of machinery and the 
rendering of maintenance and repair 
services. Offering a renowned post-sale 
service, for which the company has spare 
parts warehouses and workshops 
nationwide, and service personnel all over 
Peru are essential characteristics of 
Ferreyros’ valuable proposal for the client. 
The Company permanently executes 
significant investments in training its 
personnel, technical mainly, as well as in 
the infrastructure of facilities and 
workshops. Moreover, it adapts the 
working investment capital to the changing 
market conditions. 
 
Ferreyros represents leading market 
brands such as Caterpillar, Massey 
Ferguson, Kenworth, Iveco, Yutong and 
Atlas Copco, Sullair and Zaccarias, among 
others, which are engaged in various 
economic sectors.  
 
Subsidiaries and joint venture 
 
Orvisa S.A. 
Unimaq S.A. 
Fiansa S.A. 
Depósitos Efe S.A. 
Domingo Rodas S.A. 
Mega Representaciones S.A. 
Ferrenergy S.A.C. (joint venture) 
Cresko S.A. 
 
During 4Q 2009, sales of Ferreyros and 
subsidiaries amounted to S/. 484.3 millions 
compared with S/. 495.4 millions of the 
same period the year before. Out of total 
sales in 4Q 2009, S/. 396.8 millions 
correspond to Ferreyros and S/.87.6 
millions to subsidiaries (4Q 2008: 

Ferreyros S/. 401.6 millions; 
subsidiaries S/. 93.8 millions). 
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Orvisa S.A. is a leading company in the 
distribution of capital goods in the 
Amazon region and one of the 
companies with the highest turnover in 
the area. By December 31, 2009, it 
reported sales for S/. 80.8 millions in 
businesses aimed, mainly, at the 
exploitation of oil and the forest sector. 
An important part of its sales is 
supported by the execution of an 
integral maintenance contract with a 
client from the oil sector. 
 
Orvisa’s net profits by December 31, 
2009 amounted to S/.5 millions. 
 
Unimaq S.A. is a company specialized 
in the construction market in general 
through the sale and rental of light 
pieces of equipment. By December 31, 
2009, its sales peaked S/.193.9 millions. 
 
Unimaq’s net sales amounted to S/.9.5 
millions by December 31, 2009. 
 
 
Fiansa S.A. is a subsidiary company 
dedicated to the metal-mechanic sector. 
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By December 31, 2009 its sales reached 
S/.42.9 millions. Sales include incomes 
stemming from the construction of metallic 
bridges, the execution of metal mechanic 
works and the manufacturing and 
mounting of metallic structures.  
 
Fiansa’s net profits reached S/.1.8 millions 
by December 31, 2009. 
 
Depositos Efe S.A. is a subsidiary whose 
business is rendering storage services in 
customs, simple or field deposits. By the 
end of 2009, customs permits have been 
obtained to operate as a temporary 
deposit, an arrival point and customs 
facilities in the new complex located in 
Gambetta, Callao, thus starting the foreign 
trade service. By December 31, 2009 sales 
amounted to S/.4.9 millions, which mainly 
came from storage of liquids, consolidation 
of operations with clients, and the 
incorporation of clients from the textile, 
mining and oil sectors.  
 
By December 31, 2009, Depositos Efe 
S.A. reported net profits for S/.1.6 millions. 
 
Domingo Rodas is a company dedicated 
to the farming, processing and export of 
prawns. Its sales amounted to S/.8.9 
millions by December 31, 2009. 
 
Domingo Rodas’ results by December 31, 
2009 are net losses for S/.5.7 millions. 
 
Mega Representaciones reported sales 
for S/.60.2 millions by December 31, 2009. 
Its sales and service activities are mainly 
developed in the mining, construction, 
transportation, agriculture and industry 
sectors.   
 
Mega’s net profits by December 31, 2009 
amounted to S/.1.2 millions. 
 
Ferrenergy S.A.C. was established in 
January 2006. Its shareholders are 
Ferreyros S.A.A. and Energy International 
Corporation, with 50% share each. Energy 
International is based in the United States, 
has a vast experience and is linked to 
Gecolsa, distributor of Caterpillar in 
Colombia. The very first project taken over 
by the company was the thermal plant in 

Shiviyacu that generates electric power 
to sell energy to an important oil 
company through a 5-year contract. The 
plant, with an 18MW capacity, started to 
generate energy in July 2007 and 
registered a turnover of S/.7.2 millions 
by December 31, 2009. 
 
By then, its net profits were S/.99 
thousand. 
 
Cresko S.A. started its operations in 
October 2007 to work with products 
specialized in certain segments of the 
construction, mining and agricultural 
markets not covered by Ferreyros or 
Unimaq. The level of sales reached by 
December 31, 2009 amounted to 
S/.34.5 millions. This is the first 
company of the organization that 
decided to venture in the 
commercialization of Chinese products. 
Ferreyros’ initial investment in this 
company was US$1.5 millions.  
 
Cresko’s results by December 31, 2009 
registered profits for S/.26 thousand. 
 
YEAR RESULTS 
 
Net profits achieved by the Company in 
2009 amounted to S/.100 millions, in 
comparison to S/.81 millions in 2008, 
which represents a 23.6% increase. The 
good results in 2009 are caused by 
several factors such as, among others, 
the fact of having reached a sales 
volume of S/.2.22 billions, only 3.5% 
lower than the year before; a significant 
reduction of financial expenses in the 
second quarter due to the decrease of 
debts caused by the adjustment of 
levels of stocks and a rate exchange 
profit that compensated the lower gross 
profit since the exchange rate applied to 
convert prices in dollars into soles 
showed a decreasing tendency 
throughout the year. 
 
As far as sales, it is important to 
highlight that a good sales volume was 
achieved in 2009 despite the 
challenging economic situation that 
characterized that year compared with 
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2008, when the country’s economic 
performance was exceptional.  
 
Because of better expectations for the 
Peruvian economy in 2010, the Company’s 
sales should return to the level of growth 
achieved in 2008. 
 
Likewise, it is to be mentioned that during 
the period 31/12/08 and 31/12/09 the 
Company could:  
 

- Reduce its stocks from S/.1,002.6 
billions to S/.590.1 millions. 

- Decrease its total liabilities from 
S/.1,655.5 billions to S/.1,178.4 
billions; and 

- Increase, as a result of the above 
decreases, its current ratio from 
1.38 to 1.74 and lower its debt 
ratio from 3.08 to 1.86. 

 
Because of the significant drop of liabilities, 
the Company expects to importantly 
reduce its financial expenses in 2010 
again. 
 
It should be noted that stocks at the 
closure of 2009 registered an average 
exchange rate of S/.2.941, while the 
exchange rate on 31/12/09 was S/.2.891. 
Thus, it is likely that some stocks in the 
following months had a turnover at an 
exchange rate lower than the one used to 
register the acquisition cost. The higher 
exchange rate at which stocks are 
registered would affect net profits of 
coming months by S/.7.4 millions 
approximately. As stated in previous 
reports, this situation is due to the fact that, 
as per NIIF (International Regulations of 
Financial Information), stocks and fleet 
rental negotiated in dollars in the market 
should be registered in soles at the 
exchange rate of the acquisition date, 
while liabilities financed, agreed also in 
dollars, must be adjusted using the 
exchange rate valid at the closure of each 
accountable period. This leads to a 
temporary difference between the 
exchange difference registered by the 
adjustment of liabilities and higher or lower 
gross profit registered upon the sale of 
stocks.  

QUARTER RESULT 
 
In 4Q 2009 sales amounted to S/.484.3 
millions, similar to S/.495.4 millions 
registered in the same period the year 
before, a 2.2% decrease. 
 
It is important to mention that in some 
cases, due to the delay in the arrival of 
equipment and delays in enhancing 
clients’ purchase orders, during 
December 2009 the Company could not 
register a turnover for the sale of 
Caterpillar machinery agreed with 
companies from the mining sector for 
some tens of million dollars. Most of 
these operations will be recognized as 
incomes in the first months of 2010.  
 
The profit of sales from 4Q 2009 
amounted to S/.89.1 millions, 35.3% 
lower than what was obtained in the 
same period the year before. In 
percentage terms, the gross margin of 
4Q 2009 is 18.4% compared with 27.8% 
of 4Q 2008. This fall in the gross margin 
is caused mainly by a variation in the 
exchange rate. During 4Q 2008 there 
was a significant devaluation of soles 
with respect to dollars, reason for which 
sales in dollars that took place in such 
period were registered at exchange 
rates higher than those used to register 
the cost of the acquisition of stocks in 
previous months. Yet, the effect in sales 
profits is partially balanced by the loss 
or gain in the exchange resulting from 
the adjustment of liabilities in dollars to 
the rates at the end of each period. 
Besides, the fall in the gross margin in 
4Q 2009 stems from the sale of 
important old stocks with lower gross 
profits than the ones obtained from the 
sale of normal rotation stocks. 
 
Net profits in 4Q 2009 reached S/.1.7 
millions. The result of 4Q 2008 was a 
net loss of S/.4.3 millions. The fall of net 
profits in 4Q 2009 with respect to 
previous 2009 quarters is explained 
basically by a decrease in gross margin 
and incomes for rate differences. The 
Company expects to improve the sale 
profits in the coming months since it has 
been able to sell most exceeding stocks, 
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for which special discounts had to be 
applied. This situation will not be repeated 
in 2010.  
 
COMMERCIAL MANAGEMENT 
 
As previously stated, sales in 4Q 2009 
amounted to S/.484.3 millions, in 
comparison with S/.495.4 millions in the 
same period the year before, a slight 2.2% 
fall.  
 
The accumulated sales of Ferreyros S.A.A. 
upon the closure of 4Q 2009 amounted to 
S/.1,836.5 billions and consolidated sales 
of Ferreyros S.A.A. and subsidiaries 
reached S/.2,219.7 billions. 
Spare parts and services are among the 
main sale lines that stood out, which in 4Q 
2009 amounted to S/. 201 millions, in 
comparison with 4Q 2008, which reached 
S/.189.4 millions, a 6.2% increase. 
 
Another important sale line of that period 
was the automotive industry with a 92.8% 
growth with respect to the same period 
from the year before.  
 
As far as participation in different divisions 
of sales, it should be mentioned that in 
2008 Caterpillar products represented 83% 
of total sales, and reached 83% in 2009, 
including incomes stemming from the sale 
of spare parts and services. Caterpillar 
machinery and equipment have continued 
to show high percentages of market share.  
  

Ferreyros and Subsidiaries: Participation of 
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As far as distribution of sales per economic 
sector, sales to the mining and construction 
sectors should be noted, which have had a 
40% and 21% participation, respectively, for 
the total of sales in 4Q 2009.   

Ferreyros and Subsidiaries: Sector participation in sales 4Q 
2009 (In percentages)
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HIGHLIGHTS OF THE QUARTER 
 
Ferreyros acquired 100% of shares from 
Gentrac Corporation, a business group 
that comprises Caterpillar distributors in 
Guatemala, El Salvador and Belize. The 
transfer of shares took place on January 
1, 2010. Gentrac Corporation is one of 
Caterpillar distributors with the longest 
experience in Latin America. The 
investment in this acquisition amounted 
to US$45 millions, approximately.  
 
Gentrac Corporation companies are 
leaders in the commercialization of 
machinery and pieces of equipment in 
Guatemala, El Salvador and Belize, and 
are involved in the mining, construction, 
energy, agricultural and marine sectors. 
In such line they represent prestigious 
brands such as Caterpillar, 
Exxon/Mobile lubricants and Sullair 
compressors, among others.  
 
On the other hand, the company opened 
its second automotive site in Lima, 
located in the industrial area of Ate 
Vitarte, near the crossroads of Via 
Evitamiento and Carretera Central. The 
investment was over US$4 millions. The 
new site has a modern infrastructure for 
the administrative and commercial 
business, as well as the provision of 
specialized services.  
 
Ferreyros also successfully allocated 
US$ 10 millions in corporate bonds, with 
a total demand of US$22,9 millions, 
which represents a sound position of the 
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company in the stock market and the 
support of investors. 10 thousand bonds 
were allocated at a 3-year bullet term; they 
expire in November 2012 at a nominal 
interest rate of 4.625%. 
  
FINANCIAL INFORMATION 
 
Below is the support of the most important 
variations in the financial statements of the 
Company, pertaining to the fourth quarter 
of 2009 and 2008. For such purposes, 
some figures of the Income Statement 
have been reclassified in appendix 1 and 3 
in order to show direct request sales such 
as sales and cost of sales mainly. Section 
“Other Operational Incomes” is included in 
the Income Statement submitted to 
Conasev and the Lima Stock Market and 
only shows the gross profits obtained from 
such operations.  
 
ANALYSIS OF OPERATION RESULTS 
 
NET SALES 
Net sales from 4Q 2009 amounted to 
S/.484.3 millions, similar to S/.495.4 
millions in the same period from the year 
before. With respect to the lines of sale, 
main variations between sales from 4Q 
2009 in comparison to 4Q 2008 are as 
follows:  
 
The sale of machines, engines, pieces of 
equipment and vehicles (main products), 
both brand new and second hand, dropped 
by 4% with respect to 4Q 2008 (223.1 
millions in 4Q 2009; S/.232.5 millions in 4Q 
2008) due to the following reasons:  
 
• Drop by 14.4% in the sale of 

equipment for the agricultural sector 
(S/.12.1 millions in 4Q 2009; S/.14.1 
millions in 4Q 2008), explained by a 
significant decrease in the demand of 
the agricultural export market, which 
has been seriously affected by the 
international financial crisis.  

• Decrease by 13.1% in the sale of 
Caterpillar products (S/.164.1 millions 
in 4Q 2009; S/.188.9 millions in 4Q 
2008) mainly because of the 
procrastination of businesses with 
clients from the greater mining sector, 
and about which an explanation in 

section “Quarter Result” in page 3 is 
included.   

 
This fall was partially compensated by 
 
• Increase by 92.8% in sales of the 

automotive line (S/32.1 millions in 
4Q 2009; S/.16.7 millions in 4Q 
2008), mainly due to the fact that in 
4Q 2009 sales that, for various 
reasons, could not be registered in 
previous quarters were registered 
then. 

• Increase by 15.5% in sales of 
second hand units (S/.14.8 millions 
in 4Q 2009; S/.12.8 millions in 4Q 
2008), explained by an increase in 
the sale of the former fleet rental to 
clients from the construction sector. 

 
The sale of spare parts and services 
showed a 6.2% increase in 4Q 2009 in 
comparison to sales registered in the 
same period the year before (S/.201 
millions in 4Q 2009; S/.189.4 millions in 
4Q 2008), due to an increase in the 
demand of clients from the construction 
and greater mining sectors.  
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On the other hand, incomes from the 
rental of heavy equipment in 4Q 2009 
were lower by 27.8% compared with the 
same period from the year before (S/. 
22.5 millions in 4Q 2009; S/. 31.1 
millions in 4Q 2008), which is explained 
by a client from the construction sector 
returning pieces of equipment, due to 
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the end of works for which machinery was 
rented in the first place.  
 
SALE PROFITS 
Sale profits in 4Q 2009 amounted to 
S/.89.1 millions, in comparison to S/.137.8 
millions the same period the year before. 
That is, a 35.3% fall. In percentage terms, 
the gross margin of 4Q 2009 was 18.4% 
against 27.8% in 4Q 2008. Section 
“Quarter Result” in page 3 includes an 
explanation on the difference between both 
percentages.  
  
SALE AND MANAGEMENT EXPENSES 
Sale and management expenses 
amounted to S/.75.8 millions in 4Q 2009, 
compared with S/.77.6 millions in the same 
period the year before, which represents a 
slight 2.3% drop. 
 
OTHER INCOMES (EXPENDITURES) 
The net amount of other incomes 
(expenditures) in 4Q 2009 was a net 
income of S/.0.4 millions against a net 
income of S/.5.1 millions in 4Q 2008. The 
lower income registered in 4Q 2009 was 
due to lower incomes from the resolution of 
contracts and higher expenses for the 
provision for stocks devaluation.  
 
FINANCIAL INCOMES 
Financial incomes from the fourth quarter 
of 2009 reached S/.6.5 millions in 
comparison to S/.10.3 millions in the same 
period the year before, which represents a 
36.5% drop, mainly explained by a 
reduction of discounts for prompt payment 
granted by a foreign supplier, due to a 
change in the prompt payment policy. As 
of January 2009, such supplier has 
replaced the discount for prompt payment 
for a discount in the sale price of products 
the Company buys, which means that the 
fall in the financial statements is being 
compensated by an increase equal to 
gross profits. The incidence of discounts 
granted by the supplier in the total gross 
profits of the Company is not significant.  
 
FINANCIAL EXPENSES 
Financial expenses reached S/.16.2 
millions in the fourth quarter of 2009 
compared with S/. 23.6 millions in the 
same period the year before, due mainly to 

a drop of S/.225.7 millions in the 
average liabilities subject to payment of 
interests (S/. 917.6 millions in 4Q 2009; 
S/.1,143.3 billions in 4Q 2008). The 
reduction of average liabilities was 
attained on account of a decrease in 
stocks during the second quarter of 
2009, assigning funds coming from 
sales to the payment of respective 
debts. In 2009, liabilities contracted for 
the purchase of stocks were quite lower 
than the ones registered the year 
before.  
 
PARTICIPATION IN THE RESULTS OF 
ASSOCIATION 
This heading registers the profits of an 
associated, recognized by the equity 
method of accounting. Incomes on this 
concept reached S/.1.7 millions in 4Q 
2009, in comparison to the loss of S/.2.9 
millions registered in the same period 
the year before.  
 
EXCHANGE PROFITS (LOSS) 
In 4Q 2009 operations in foreign 
currency had exchange profits for S/.2 
millions in comparison to the exchange 
loss for S/.49.2 millions in 4Q 2008. The 
exchange loss registered in 4Q 2008 is 
explained by the 5.5% devaluation of 
the sol with respect to the US dollar, 
which led to an exchange loss when 
adjusting liabilities registered in the 
foreign currency.  
 
In the case of the Company, monetary 
assets in dollars (mainly cash and banks 
and accounts receivable) are lower than 
the monetary liabilities in the same 
currency.  
 
In 4Q 2009 there was no significant 
fluctuation between soles and dollars.  
 
PARTICIPATIONS AND INCOME TAX 
Participations and income tax upon the 
closure of fourth quarters 2009 and 
2008 have been calculated as per 
current tax and accounting regulations. 
 
NET PROFITS 
Net profits in 4Q 2009 amounted to 
S/.1.7 millions in comparison with net 
losses of S/.4.3 millions in the same 
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period the year before. Section “Quarter 
Result” in page 3 includes an explanation 
on this.  
 
EARNINGS BEFORE INTERESTS, 
DEPRECIATION AND AMORTIZATION 
  
By December 31, 2009 EBITDA reached 
S/.280.2 millions in comparison to S/.339.1 
millions in the same period the year before, 
which represents a 17.4% decrease.  
 
BALANCE SHEET ANALYSIS 
 
ASSETS 
By December 31, 2009, the total of assets 
reached S/.1,817.2 billions compared with 
S/.2,204.5 billions by December 31, 2008. 
It represents a net drop of S/.387.3 
millions. The main variations in the asset 
accounts that explain this fall are as 
follows: 
 
a) Net reduction of stocks for S/.412.5 

(from S/.1,002.6 billions by 31/12/08 to 
S/.590.1 millions by 31/12/09), due to 
measures that, in various aspects, the 
Company took at the beginning of 
2009, to reduce the high level of 
stocks, registered mainly in the last 
quarter of 2008 and the first quarter of 
2009. As stated in previous reports, 
the significant increase of stocks was 
caused by the need to oversee the 
growth of sales and, longer times of 
stocks replacement offered by 
manufacturers as well (from 3 to 5 
months), led by an increase in the 
world demand witnessed up to the 
middle of the second quarter of 2008. 
For these reasons, the Company 
advanced its purchases in order to 
have stocks that would be required in 
2009 and satisfy its clients with 
immediate deliveries. 
 
The reduction of stocks will continue 
up to reaching an optimum level, which 
must be good enough to meet 3 
months of sale.  
 

b) Net increase of fixed assets for 
S/.25 millions is basically explained 
by the purchase of machinery and 
workshop equipment, rental fleet 
equipment and the voluntary 
revaluation of the Company’s lands, 
which was done accomplishing 
international accounting regulations.   
 

LIABILITIES  
By December 31, 2009, the total of 
liabilities amounted to S/.1,178.4 
millions in comparison to S/.1,655.5 
millions by December 31, 2008, which is 
equivalent to a S/.477.1 million-
decrease (-28.8%). 
 
The composition of the Company’s 
obligations by December 31, 2009 is 
shown in Appendix 4.  
 
LIQUIDITY AND DEBT RATIOS 
The current ratio by December 31, 2009 
is 1.74 higher than the current ratio of 
1.38 registered by December 31, 2008. 
 
The financial debt ratio by December 
31, 2009 is 1.25 in comparison to the 
ratio of 2.38 by December 31, 2008. To 
calculate this ratio the balance of cash 
and banks and liabilities with suppliers 
that do not generate a financial expense 
has been excluded.  
 
The total debt ratio by December 31, 
2009 was 1.86 compared with 3.08 by 
December 31, 2008. 
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