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COMPANY PROFILE 
 
 
Ferreyros is dedicated to the importation of 
capital goods for sale and lease, with a 
reputation for good post-sale service, for 
which it has spare parts warehouses and 
repair and maintenance shops nationwide, 
as well a team of service personnel 
throughout the Peruvian territory. The 
company makes significant investments in 
training its technical personnel, as well as 
in the infrastructure of its business 
locations and repair and maintenance 
shops, on an on-going basis.      
Additionally, it adjusts its investment in 
working capital to changing market 
conditions. 
 
Ferreyros represents the leading brands in 
the market, such as Caterpillar, Atlas 
Copco, Massey Ferguson, Kenworth, Iveco 
and Yutong, which are oriented toward 
different economic sectors. 

 
Subsidiaries and joint venture 
 
Orvisa S.A. 

Unimaq S.A.. 

Fiansa S.A. 

Depósitos Efe S.A. 

Domingo Rodas S.A. 

Mega Caucho & Representaciones S.A.C. 

Ferrenergy S.A.C. (joint venture) 

Cresko S.A. 
 
In 2008, Ferreyros and subsidiaries’ sales 
totaled US$ 782.7 million, compared with 
US$. 619.0 million for the preceding year, 
which is significant growth of 26.4%.  Of 
the total sales for 2008, US$ 655.8 million 
correspond to Ferreyros, and US$ 126.9 
million to subsidiaries (2007: Ferreyros 
US$ 534 million; subsidiaries US$ 85 
million). 
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For further information, contact: 
 
Patricia Gastelumendi L. 
Administration and Finance 
Manager  
T(511)626-4257  
pgastelu@ferreyros.com.pe 
 
Fiorella Amorrortu M. 
Investor Relations 
T(511)626-4627  
famorrortu@ferreyros.com.pe 
 
 

 Fourth quarter  Year 2008 

Orvisa S.A. is a leading company in the 
distribution of capital goods in the Amazon 
region and is one of the companies with 
the highest level of operations in the area. 
In the year 2008, the company reported 
sales of over US$ 49 million in business 
mainly oriented toward petroleum 
production and the forestry sector.  A 
significant percentage of its sales is a 
result of the renewal of an integral 
maintenance contract with a major client in 
the petroleum sector. 
 
Orvisa’s net earnings in 2008 totaled S/. 
6.3 million. 
 
Unimaq S.A. is a company that 
specializes in serving the general 
construction sector through the sale and 
lease of light equipment. In 2008, its sales 
totaled US$ 67 million, which is 37% 
higher than for the previous year. This 
increase is based on growth of the 
economy and the transfer of the light 
construction line, Rentando Cat Rental 
Store, that Ferreyros was in charge of 
through 2006,  
 
In order to sustain its significant 
operations, in 2007, Unimaq increased its 
capital stock from S/. 7.5 million to S/. 31.0 
million, by means of a contribution from 
Ferreyros. 
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Unimaq’s net earnings in 2008 amounted 
to S/. 8.6 million. 
 
Fiansa S.A. is a subsidiary dedicated to 
serving the metalwork sector. In 2008 its 
sales totaled US$ 16 million, including 
metal bridges, metalmechanic works, 
electrical installations and the manufacture 
and assembly of metal structures.    
 
Fiansa’s net earnings in 2008 totaled S/. 
1.3 million. 
 
Depósitos Efe S.A. is a subsidiary 
founded in 1983, whose line of business is 
providing storage service in a customs 
warehouse, whether simple or field 
storage.  In 2008 its sales amounted to 
US$ 0.7 million, mainly due to the storage 
of liquids, the consolidation of operations 
with customers, and the incorporation of 
customers in the textile, mining and 
petroleum sectors. Ferreyros has 
contributed S/. 15.8 million in 2008 toward 
the construction of new facilities. 
 
In 2008 Depósitos Efe reported net 
earnings of S/. 0.4 million. 
 
Domingo Rodas is a company dedicated 
to breeding, processing and exporting 
shrimp.  In 2008 its sales amounted to US$ 
3.4 million.  The level of revenue attained 
is mainly due to greater efficiency in the 
breeding fields, which was reflected in 
higher productivity in kilograms per 
hectare.  However, due to a reduction in 
international prices, as well as exchange 
rate fluctuations, adequate profitability had 
not been attained at year end. 
 
In 2008, Domingo Rodas had a net loss of 
S/. 2.1 million. 
 
Mega Caucho & Representaciones SAC 
reported sales of US$16 million in 2008.  It 
conducts its sales and service activities 
mainly in the mining, construction, 
transportation, agriculture and industry 
sectors.  The important added-value 
service provided by this company to 
different economic sectors, as well as the 
significant increases in sales that it attains 
from year to year, make it an important 

strategic ally for its customers and the 
companies it represents. 
 
In 2008, Mega Caucho’s net earnings 
totaled S/.1.7 million. 
 
Ferrenergy S.A.C. was founded in 
January of 2006.  Its shareholders are 
Ferreyros S.A.A. and Energy International 
Corporation, each of which has a 50% 
interest.  Energy International, a company 
headquartered in the United States, has 
vast experience and is related to Gecolsa, 
the Caterpillar distributor in Colombia.  The 
first project undertaken by the company 
was the Guayabal power station in 
Shiviyacu, which generates electrical 
power for the sale of energy to an 
important petroleum company under a 5-
year contract.  The plant, which has an 18 
MW capacity, began producing energy in 
the month of July 2007 and billed US$2.6 
million in 2008.  
 
In 2008, Ferrenergy’s earnings totaled S/. 
0.07 million. 
 
Cresko S.A. began its operations in 
October of 2007, providing specialized 
products to certain segments of the 
construction, mining and agricultural 
sectors not covered by Ferreyros or 
Unimaq.  Its sales amounted to US$ 16 
million in 2008. It is the first company in the 
organization to commercialize products of 
Asian origin.  Ferreyros’ initial investment 
in this company was US$1.5 million. 
 
In 2008, Cresko had a net loss of S/. 0.1 
million. 
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 QUARTERLY RESULTS 
 
In the 4Q 2008, Ferreyros and subsidiaries 
showed good results in their operations. 
Sales totaled S/. 498 million, compared to 
S/. 492 million for 4Q 2007. Operating 
earnings for the 4Q 2008, amounting to S/. 
66 million, increased S/. 47 million 
compared to the same period in the 
preceding year, which is 252% growth, due 
to a significant improvement in the gross 
margin, which in the 4Q 2008 was 28.0%, 
compared to 18.9% attained in the in the 
4Q 2007; and a slight reduction in the 
percentage of selling and administrative 
expenses compared to sales, which 
decreased from 15.9% of net sales in the 
4Q 2007 to 15.5% in the 4Q 2008 (for 
more detailed explanation, see “Selling 
and Administrative Expenses”).  
 
Despite these positive operating results 
due to good commercial and operating 
management, during the quarter the 
company faced the impact of the 
devaluation of the sol on its financial 
statements, as the exchange rate rose 
from S/. 2.977 on September 30, 2008 to 
S/. 3.142 as of December 31, 2008.  As 
explained in previous reports, this impact is 
not totally economic, but rather it is largely 
an accounting and timing difference, due to 
the fact that balance sheet items are not 
adjusted for exchange rate variances in the 
same way.  Although the company has 
inventories and a leasing fleet for which 
the market currency is the dollar, it must 
show these assets at their equivalent value 
in soles at the exchange rate in effect on 
the acquisition date, according to IAS, 
while the liabilities financing them, also 
acquired in dollars, are adjusted on a 
monthly basis according to exchange rate 
variations. 
 
Consequently, the exchange difference for 
the 4Q 2008 was a S/. 49.2 million loss 
compared to an exchange gain of S/. 15.0 
million for the 4Q 2007, which is a 
difference of S/. 64.2 million in the results 
for the two quarters, only due to the effect 
of the currency exchange adjustment. It 
should be noted that a large part of the 
exchange difference shall be offset when 

the inventories recorded at an average 
exchange rate of S/. 3.046, which is lower 
than the exchange rate of S/. 3.142 in 
effect on 12/31/08,.are sold in the future.  If 
the sale of these inventories were made at 
the latter exchange rate, the additional 
profit on sales would be approximately S/. 
31 million and the effect on net earnings 
would be S/. 19 million.  
 
Similarly, the leasing equipment is 
recorded at an average exchange rate of 
S/. 3.009, which is lower than the 
exchange rate of S/. 3.142 in effect on 
12/31/08.  As the units in the fleet generate 
revenue through lease payments, which 
are also set in dollars and therefore are 
recorded at this higher exchange rate, the 
profit in the lease revenue would increase 
over the lease period (approximately two 
years) by S/.11.3 million and its effect on 
net earnings would be S/. 6.8 million. 
 
As a consequence of the distortions 
presented in our earnings due to the 
aforementioned causes, a S/. 4.1 million 
loss was recorded for the 4Q 2008, 
compared to S/. 23.2 million net earnings 
for the same period in the preceding year. 
  
Other factors explaining this loss are: 
 
� Loss on share of the earnings of the 

affiliated company amounting to S/. 2.9 
million, compared to profit of S/. 5.0 
million in the 4Q 2007.  

  
� S/. 9.9 million net increase in financial 

expense due to higher level of asset 
financing required in the last quarter, 
primarily for inventories and accounts 
receivable (for a more detailed 
explanation see, “Balance Sheet 
Analysis”). 

 
Net earnings for 2008 totaled S/. 81.2 
million, which is 35.7% lower than earnings 
for the year 2007, which amounted to S/. 
126.3 million. This difference can be 
compared with the S/. 45.1 million 
difference in net earnings from one year to 
the other, with the difference to variations 
in the exchange rate from one year to the 
other amounting to S/. 90.8 million 
(exchange gain of S/. 28.9 million for the 
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year 2007 versus an exchange loss of S/. 
61.9 million for the year 2008).  The effect 
of the S/. 90.8 million variance on net 
earnings for the year 2008 was S/. 55.5 
million. 
 
COMMERCIAL MANAGEMENT 
 
Sales for the 4Q 2008 totaled US$ 160.1 
million compared to US$ 164.0 attained for 
the same period in the preceding year, 
which is a 2.4% decrease.  
 
Among the sales lines that stood out 
during this period is that of parts and 
service, with sales of US$ 60.7 million in 
the 4Q 2008, compared to 4Q 2007 sales 
of US$ 51.9 million, which is a 16.9% 
increase.  
 
Other sales lines that stood out during the 
period were agricultural and other 
equipment leasing, with growth of 40.0% 
and 96.9% respectively, in relation with the 
same period in the preceding year. 
 

Ferreyros y Subsidiarias: Participación de las 
líneas de producto en las ventas totales
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Regarding the different divisions’ share of 
sales, it should be mentioned that the 
Caterpillar line accounted for 87% of sales 
for Ferreyros and its subsidiaries in the 
year 2007 and accounted for 73% of sales 
during the year 2008, including the 
revenue generated by the sale of parts and 
services. Nevertheless, Caterpillar 
machinery and equipment have continued 
to obtain a large market share. 
 
Sales for 2008 totaled US$ 783 million, 
compared to US$ 619 million attained in 
the same period for the previous year, 

which is an increase of 26%, due to el 
good performance in nearly all of the 
economic sectors in which the company 
operates. .  In soles, the growth of sales in 
2008 was 19% compared to sales during 
the same period in the previous year (S/. 
2,303 million in 2008; S/. 1,934 million in 
2007 The difference between the increase 
in sales in dollars (26%) and the increase 
in sales in soles (19%) is due to the fact 
that the average currency exchange rate is 
different for each period (S/. 2.942 for 2008 
and S/. 3.125 for 2007). 
 
Regarding the distribution of sales by 
economic sector, the mining market 
attained a 52% share of the total 4Q 2008 
sales. However, it should be noted that 
there was robust activity in the construction 
sector as a result of large private and 
public construction projects in 2008. This 
increased activity, as well as the expected 
start-up of new projects, has contributed 
toward the construction sector’s 17% share 
of total sales in the 4Q 2008 (25% in the 
year 2008). 

Ferreyros y Subsidiarias: Participación sectorial 
en las ventas - 4T 2008
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NOTEWORTHY OCCURRENCES  
 
With an investment of US$ 3.6 million, 
Ferreyros, Unimaq and Caterpillar 
launched the PROMUEVE – Machinery for 
development – Program that shall benefit 
11 municipalities in Peru through by 
providing them with 39 Caterpillar 
machines and tools to use free of charge, 
as well as technical advice, maintenance 
and training at no cost whatsoever, for 
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public infrastructure projects and basic 
services.  The program shall last two 
years, at the end of which the machines 
shall be donated to the beneficiary entities, 
provided that they have used them 
properly and complied with the points 
agreed upon in the cooperation 
agreement. 
 
In October, the “Increased Employability of 
Low-Income Youth”, promoted by 
Ferreyros and Caterpillar, was launched to 
offer 500 Peruvians of both sexes, from 18 
to 29 years of age, free training in different 
areas of work, ensuring that 50% of those 
completing the program begin working.  
This initiative, in which over US$ 650,000 
is being invested, is mainly financed by the 
Caterpillar Foundation, Ferreyros and the 
IDB’s Multilateral Investment Fund, with 
the International Youth Foundation (IYF) 
as the co-funding and administrative entity, 
andTecsup as a local ally and training 
entity. 
 
In the month of December, Ferreyros 
placed US$ 10.5 million in corporate 
bonds, with total demand of US$ 22 
million, at a nominal interest rate of 8%.  A 
total of 10,500 bullet bonds maturing in 
December of 2011 were placed, within the 
framework of the First Ferreyros Debt 
Instrument Program that enables the 
company to carry out different bond issues 
for up to 90 million dollars. 
 
FINANCIAL INFORMATION 
 
Explanations of the most significant 
variances on Ferreyros and subsidiaries’ 
financial statements corresponding to the 
fourth quarter of 2008 and 2007 are given 
below.  For this purpose, some figures 
from the Income Statement have been 
reclassified in annexes 1 and 3, primarily 
to show direct-order sales, as well as sales 
and cost of sales.  On the Income 
Statement presented to Conasev and the 
Lima Stock Exchange, only the gross 
income obtained from such operations is 
included in “Other Operating Income”.  
 
ANALYSIS OF OPERATING RESULTS 
 
 

NET SALES 
Net sales in the 4Q 2008 amounted to S/. 
497.8 million, compared to S/. 491.6 million 
for the same period in the preceding year, 
which is an increase of 1.3%, due to the 
following: 
 
Sales of new and used machines, engines, 
equipment and vehicles (main products) 
were 7.6% lower than in the 4Q 2007 (S/. 
234.1 million in the 4Q 2008; S/. 253.4 
million in the 4Q 2007), due to the 
following: 
 
• Slight increase of 3.0% in the sale of 

Caterpillar equipment (S/. 190.5 million 
in the 4Q 2008; S/. 185.0 million in the 
4Q 2007).  

 
• 45.2% increase in the sale of 

agricultural equipment (S/. 14.1 million 
in the 4Q 2008; S/. 9.7 million in the 
4Q 2007), mainly due to sales to 
customers in the agricultural 
exportation sector and due to greater 
demand from customers dedicated to 
rice cultivation, as a result of higher 
prices for that product.     

 
• 54.0% decrease in automotive line 

sales (S/. 16.7 million in the 4Q 2008; 
S/. 36.3 million in the 4Q 2007), as a 
result of contraction of the automotive 
market due to the international 
financial crisis.  It should be noted that 
sales of Iveco and Kenworth vehicles 
over the first 9 months of the year 
grew 87% compared to the same 
period in the preceding year. 

 
• 42.8% decrease in sales of used units 

(S/. 12.8 million in the 4Q 2008; S/. 
22.4 million in the 4Q 2007), due to a 
change in the needs of some 
customers who preferred to purchase 
new rather than used equipment.    

 
Sales of `parts and services rose 21.3% in 
the 4Q 2008 compared to the same period 
in the preceding year (S/. 188.7 million in 
the 4Q 2008; S/.155.6 million in the 4Q 
2007), as a result of increased sales to 
large mining companies. 
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Income from leading heavy equipment 
rose 104.2% in the 4Q 2008 compared to 
the same period for the previous year (S/. 
31.1 million in the 3Q 2008; S/. 15.2 million 
in the 4Q 2007) mainly due to higher 
demand for leased equipment from 
customers in the construction sector.  

 
SALES INCOME  
Sales income for the 4Q 2008 totaled S/. 
139.6 million, compared to S/. 93.0 million 
in the same period of the preceding year, 
that is, an increase of 50.1%, compared to 
1.3% growth in sales. In percentages, the 
gross margin for the 4Q 2008 is greater 
than that of the same period in the 
previous year (28.0% in the 4Q 2008; 
18.9% in the 4Q 2007). The percentage 
increase in the gross margin is the result of 
exchange rate recovery, which resulted in 
significantly higher sales prices in soles, 
and a larger proportion of sales of parts 
and services, which have a greater margin 
than sales of the main products.
 
SELLING AND ADMINISTRATIVE 
EXPENSES 
Selling and administrative expenses 
totaled S/. 77.4 million in the 4Q 2008, 
compared to S/. 78.1 million for the same 
period in the preceding year, that is, a 
reduction of 0.9%, due to the following: 
 
• A 3.3% increase in variable expenses 

as a result of significant growth in 
sales for the period. 

• A 0.8% decrease in fixed costs. 
 

In the 4Q 2008 selling and administrative 
expenses amounted to 15.5% of net sales 
compared to 15.9% for the same period in 
the preceding year. 
 
OTHER INCOME (EXPENSE) 
In the fourth quarter of 2008 S/. 3.4 million 
were recorded in this category, compared 
to net income of S/. 3.7 million for the 
same period in the preceding year.  In the 
fourth quarter of 2008, mainly the following 
concepts were included in this category: i) 
income of S/. 0.1 million from leasing 
commercial properties; ii) income of S/. 0.2 
million from commissions on loans iii) 
income of S/. 0.2 million from sales of fixed 
operating assets; and iv) other net income 
of S/. 2.9 million. In the fourth quarter of 
2007, basically the following concepts 
were recorded in this category: i) income of 
S/. 0.1 million from leasing commercial 
properties; ii) income of S/. 0.3 million from 
commissions on loans; iii) a reduction S/. 
1.5 million for an allowance for decline in 
value of investments iv) S/. 1.4 million 
income from sales of fixed operating 
assets and v)  S/. 3.4 million in 
miscellaneous income.  
 
FINANCIAL INCOME 
Financial income for the fourth quarter of 
2008 amounted to S/. 11.7 million 
compared to S/. 11.5 million for the same 
period in the preceding year, which is a 
slight increase of 2.1%.   
 
FINANCIAL EXPENSES 
Financial expenses amounted to S/. 23.6 
million in the fourth quarter of 2008 
compared to S/.13.7 million for the same 
period in the preceding year, mainly due to 
an increase of S/. 426.5 million in the 
average amount of liabilities subject to 
payment of interest (S/. 1,126.1 million in 
the 4Q 2008; S/. 699.7 million in the 4Q 
2007). This increase is basically due to 
higher liabilities to finance increased short-
term accounts receivable, inventories and 
the leasing fleet (see detailed explanation 
of the variance in assets in the “Balance 
Sheet Analysis” section”). 
  
Additionally, part of the increase in 
financial expenses is the result of a slight 
increase in the interest rate on new 
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liabilities in dollars. It should be noted that 
the impact of the increase in interest rates 
in the markets has not substantially 
affected the company due to the fact that a 
large part of its liabilities were established 
at fixed rates for terms of 3 years or longer. 
 
SHARE OF THE EARNINGS OF THE 
AFFILIATED COMPANY 
This category includes earnings of an 
affiliated company, recognized under the 
equity method.  For this concept, a loss of 
S/. 2.9 million was recorded for the 4Q 
2008, compared to income of S/. 5.0 
million recorded for the same period in the 
preceding year, mainly due to lower 
income from an affiliated company in the 
insurance sector. 
  
EXCHANGE GAIN (LOSS) 
In the 4Q 2008, operations in foreign 
currency resulted in an exchange loss of 
S/. 49.2 million compared to an exchange 
gain of S/. 15 million in the 4Q 2007. The 
loss in the 4Q 2008 is the result of a 5.5% 
devaluation of the sol in relation with the 
United Sates dollar, as the currency 
exchange rate rose from S/. 2.977 to S/. 
3.142 in the last three months of the year. 
The exchange gain for the 4Q 2007 was 
due to 2.9% % appreciation of the sol in 
relation with the United Sates dollar.  In 
Ferreyros’ case, the amount in cash and 
accounts receivable in foreign currency is 
less than accounts payable in the same 
currency. (See comments in the “Quarterly 
Results” section on page 1)  
 
 
 
 
 
PROFIT SHARING AND INCOME TAX 
Profit sharing and income tax as of the end 
of the fourth quarter of 2008 and 2007 
were calculated according to the tax 
regulations and accounting standards in 
force. 
 
 
 
NET EARNINGS 
Net earnings for the 4Q 2008 amounted to 
a net loss of S/. 4.1 million compared to 
net earnings of S/. 23.2 million for the 

same period in the preceding year. The 
difference is mainly due to the currency 
exchange loss, higher financial expenses, 
a reduction in profit from affiliates and 
lower miscellaneous income, partially 
offset by increased sales income and a 
slight decrease in selling and 
administrative expenses.  
 
EARNINGS BEFORE INTEREST, 
DEPRECIATION AND AMORTIZATION 
 
As of December 31, 2008, EBITDA totaled 
S/. 340.9 million compared to S/. 247.9 
million for the same period in the preceding 
year, which is an increase of 37.5%.    

 
BALANCE SHEET ANALYSIS 
 
ASSETS 
As of December 31, 2008, total assets 
amounted to S/. 2,181.4 million compared 
to S/. 1,534.6 million as of December 31, 
2007, which is a net increase of S/. 646.8 
million (42.1%). The main variances in 
assets, which explain this growth, are due 
to: 
 
a) A net increase in Commercial 

Accounts Receivable (with current and 
long-term due dates) of S/. 110.2 
million, due to higher sales volume, 
mainly in parts, services and leases, 
which have a 45-day payment policy 
on average.  Additionally, cash sales 
of the main products that are mostly 
financed by financial entities and 
always require temporary financing 
from Ferreyros while loans are being 
processed by financial entities, have 
been extended in some cases, 
resulting in an impact on the 
company’s balances receivable. 

 
b) Net increase in Inventories in the 

amount of S/. 335.6 million due to 
purchases made during the period to 
cover significant growth in sales and 
due to longer factory replacement 
times (from 3 to 5 months) as a result 
of higher worldwide demand during the 
first semester.  Therefore, the 
company moved up its purchases to 
ensure that it would have the 
inventories required for the year 2009 
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in order to satisfy its customers with 
prompt delivery.  

 
It should be noted that during the year 
2008, significant sales were made to 
certain customers in the mining sector, 
for units to be delivered in 2009 
according to the purchase orders 
received.  In order to meet the 
customer delivery dates and 
considering the factory delivery times 
of 12 to 24 months, in the last months 
of the year, the company acquired 
large pieces of mining equipment to be 
delivered throughout the year 2009, 
which were not in our inventory at the 
end of 2007, due to which the increase 
in the inventory balance is noteworthy, 
as the values of trucks, loaders and 
tractors for mining are relatively high. 

 
c) S/. 149.7 million net increase in Fixed 

Assets, mainly due to: 
 

i) An increase of S/. 151.5 million 
due to equipment purchases for 
the leasing fleet 

ii) An increase of S/. 58.5 million due 
to purchases of other fixed assets 
(investments in commercial 
properties, repair and maintenance 
shop equipment, etc.) 

iii) A decrease of S/. 66.3 million due 
to an increase in accumulated 
depreciation 

iv) Other increases totaling S/ 6.0 
million. 

 
LIABILITIES 
As of December 31, 2008, total liabilities 
amounted to S/. 1,632.8 million compared 
to S/. 1,024.9 million as of December 31, 
2007, which is an increase of S/. 607.8 
illion. This increase is mainly due to higher 
inventory and accounts receivable from 
customers, which have been explained in 
preceding sections.   
 
The detail of the company’s liabilities as of 
December 31, 2008 is shown in Exhibit 4.  

LIQUIDITY AND DEBT RATIOS 
The current ratio as of December 31, 2008 
was 1.37, which is lower than the current 
ratio of 1.42 as of December 31, 2007. 
 
The financial leveraging ratio as of 
December 31, 2008 was 2.31 compared to 
1.28 as of December 31, 2007. For the 
calculation of this ratio, the balances of 
cash and banks and liabilities with 
suppliers that do not generate financial 
expenses have been excluded. 
 
The total debt ratio as of December 31, 
2008 was 3.04 compared to 2.06 as of 
December 31, 2007. 
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